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Introduction 

 

 The Ardsley School District strives to maximize every student’s potential by 

providing an educational environment in which learning is paramount, students are active 

participants, and the quality of teaching reflects the high expectations of the community.  We 

seek to help young people attain the highest level of cognitive growth and critical analysis in 

all disciplines by teaching them to use technology when most appropriate to access 

information and use it creatively for research/problem solving.  The Technology Committee 

is organized to provide the appropriate sharing of responsibilities in making decisions and 

encourages the participation of  teachers, administrators, and support staff.   

 

 In order to provide a technology program that will continue to support and enhance 

the educational and administrative programs in our district, this Plan was developed to ensure 

that: 

 

1.  There is a reliable technology infrastructure that includes technology integration 

support that will provide timely resolution to technical and instructional problems. 

2.  There is sufficient and equitable access to hardware resources as well as 

replacement of obsolete equipment. 

3.  The written curriculum reflects stated technology integration goals and the sharing 

of effective practices. 

4.  There is a well designed, ongoing professional development plan. 

5.  There is sufficient and equitable access to software resources. 

6.  The technology initiative is adequately funded. 

7.  The District’s Acceptable Use policy is well-known and all parties (teachers, 

students, administrators and support staff) adhere to it. 

 

 This long range technology plan is a “work-in-progress” given the rapidly changing 

world of technology and our continuing evolution as a high-performing school district.  It 

reflects our best thinking at this time. 

 

 This plan serves two purposes.   

 To ensure all students are prepared for college and careers (Tech readiness) 

 Providing professional development to keep abreast of new technologies.  
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Technology Vision, Mission and Related Goals and Objectives 

 

 Ardsley Schools takes the responsibility to foster within a diverse world success for 

every student, maximizing learning and promoting educational excellence for all its youth.  

Technology, serving as a tool, fosters curricular innovation, skilled communication, and  

life-long student learning. 

 

 The following beliefs guide our vision and mission: 

 In order for students to be prepared for college and careers, they must be 

knowledgeable about technology as well as skilled in its application. 

 Technology enables the development of learning communities that promote 

collaboration, new access to expertise and authentic learning opportunities, 

and a wider audience for student work. 

 Technology facilitates inquiry, self-directed learning, and differentiation of 

instruction. 

 Technology facilitates a shift from teacher to student-centered learning and 

encourages high levels of critical thinking.   

 

 Curriculum – An integrated program in which technology is used as a tool and 

resource reflecting the ongoing and future needs and success of our students.  Technology is 

and will be used throughout all curricular areas, and grade levels, utilizing varied and 

differentiated approaches, techniques, and modalities to enhance learning, problem solving 

and creative expression. 

 

 Professional Development – Staff is provided sustained opportunities to attend 

courses and other K-12 programs to remain current in areas related to technological 

integration, which supports their efforts as part of our modern learning community.  A key 

goal is promoting teacher ownership of technology as they move forward as self-directed 

learners, facilitators and problem solvers.  

 

 Evaluation and Monitoring – Ongoing assessment and feedback will be gathered from 

users.  Included will be semi-annual district-wide quantitative and qualitative analyses which 

assess the impact of technology and future goals and directions. 

 

 Data Management – Data will be used administratively according to state mandates to 

facilitate information management, in particular grading, scheduling and attendance, in such a 

way as to enhance the sharing of information between home and school.  In addition, data 

will be used in a curricular context to inform educational practice, and customize the 

instructional environment. 

 

 Infrastructure – Support that is thorough and efficient in the support of an ever 

expanding network of servers, switches, work stations and human resources to meet the 

demands of technology. 
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 Funding and Budget – District should allocate up to 1% of the annual budget towards 

continued support and development of technology, depending upon the changing needs of 

technology support within the district.  Included in this annual budgetary consideration 

should be ongoing planning and support for infrastructure, data management, professional 

development and curriculum. 

 

Integration of Appropriate and Effective Technology and Digital Content 

 

 Teaching and Learning – Description of how the technology will be used in the 

curriculum and instructional activities, especially in support of the NYSED Content 

Standards: 

 Provide an integrated technological environment that will advance teaching 

and learning and provide students with tools to help them succeed in college 

and careers. 

 Use technology as a tool for creative expression, presentation and publication, 

research, analysis and problem solving. 

 Include the use of technology to enhance learning in the common core 

curriculum. 

 Ensure students have the opportunity to use various applications and tools.  

 Address multiple intelligences and differentiation of curriculum and 

instruction. 

 Increase productivity and promote creativity. 

 Use technology tools to communicate. 

 Use technology to increase motivation and to enhance the curriculum. 

 Use Rubicon Atlas to map and share curriculum. 

 

 Administrative Activities – Description of how the technology will be used to support 

administrative activities: 

 eSchoolData – an easy-to-use, web based student information system that’s a 

comprehensive and reliable decision-making tool for administrators, educators 

and parents. 

o allows district staff to maximize their potential while minimizing data 

input 

o provides real time, unprecedented capabilities to effectively manage a 

school district’s information, for example, grades, health, student 

services, scheduling, etc. 

o is an all-inclusive program that keeps growing in leaps and bounds 

with customer input 

o is always up-to-date with the ever-changing New York State reporting 

demands.  All required NYS reports are at your fingertips.  In addition, 

eSchoolData has a fully integrated Census module to keep household 

information tightly secured 

o Rubicon Atlas – curriculum mapping tool 

o GroupWiese – email. 
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 My Learning Plan – a web-based professional development management 

solution. 

 Finance Manager – an electronic purchasing and budget information access. 

 eChalk – a web-based program that allows students and teachers to 

communicate, teachers are able to provide resources and information to 

students to promote success.  (Host our webpage) 

 IEP Direct – a web-based solution for managing New York State special 

education student information. 

 Naviance – a web-based college application and tracking system used in high 

school guidance department. 

 Data Warehouse – track and analyze test results, storing and managing 

information required by the State Education Department. 

 K-12 Alerts – emergency notification system. 

 Maintain district and school websites using eChalk.   

 Certify – data certification that enables school district to automate and 

streamline the process of data validation, monitoring and error reporting – a 

process that Certica calls “data certification”. 

o Streamlines the communication of errors to schools so that errors can 

be corrected daily 

o Automates the validation of student information systems and special 

education systems data against Level 0 rules. 

 Social Media 

o Facebook 

o Twitter 

o Ning  - Safe social networking site for teachers to communicate, 

collaborate and create. 

 Nutri-Kids Point of Sale (POS) – brings a new level of simplicity to the school 

meal program.  It is a cashier-friendly design that minimizes the learning 

curve for staff and allows sales to be processed faster.  You are able to view 

sales information from all serving stations.  It offers: 

o Customizable item menu screens 

o Flexible reporting options 

o Centralized database 

 Versa-Trans – School Bus Routing Software – a transportation software and 

services provider available to school districts in North America.  Develops and 

supports routing, redistricting, GPS fleet tracking, fleet maintenance and field 

trip planning software that benefits pupil transportation departments and 

school administrators. 

 

 Integration into Curriculum and Instruction K-12 – Strategies for ensuring that 

technology will be integrated into curriculum and instruction K-12 

 Continue to implement innovative technology tools such as SMARTBoards in 

the classrooms.  (SMARTBoard technology, an interactive white board, is a 

dynamic teaching tool for all types of learners-students can see, hear and touch 
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what they are learning.)  Our goal is to have SMARTBoards in every 

classroom.  95% saturated.   

 Create a culture of sharing – teachers should share their lessons which will 

increase collaboration. 

 Explore and implement emerging technologies that will enhance learning i.e.: 

handheld devices, tablet PCs, student response systems (Smart Response 

Interactive System), iPods (podcasting), iPads.   

 Students will use digital cameras and camcorders to create multimedia 

projects. 

 Students and teachers will use online databases to enhance their studies: 

 Discovery Education – an online educational, digital video library 

streaming service with 4,000 videos, 40,000 video clips and 2,800 

images.  http://www.discoverystreaming.org  

 BrainPOP, BrainPOP Junior, Brain POP ESL – an online animated 

educational movie service for grades K-8.  The movies are 

accompanied by interactive, quizzes, comic strips, timelines and 

printable activities.  There are also lesson plans, standards correlation 

and ideas for using BrainPOP in the classroom.  

http://www.brainpop.com and http://www.brainpopjr.com 

 Ensemble Video – allows you to upload and publish video content. 

 Thinkfinity – a high quality standards-based Internet content and 

professional development is available to K-12 teachers and students 

throughout the U.S.  http://www.thinkfinity.org 

 Access Science – find late breaking news biographies of famous 

scientists, articles, and much more – all brought to life by 13,000 high- 

quality illustrations. 

 Country Watch – an information, thematic and physical maps for 191 

countries. 

 Current Biography Illustrated – provides information about historical 

figures back to World War II. 

 Soundzabound – Royalty free music. 

 Enchanted Learning 

 One More Story. 

 Handwriting Without Tears. 

 Glogster Edu. 

 Raz Kids 

 Learning A-Z 

 Quia 

 Typing Pad 

 Gizmos – Explore Learning 

 Math Forum 

 Trueflix 

 Discovering Collection – overview essays, critical analyses, timelines, 

captions, biographies and illustrations about world history. 

http://www.discoverystreaming.org/
http://www.brainpop.com/
http://www.brainpopjr.com/
http://www.thinkfinity.org/
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 EBSCO – full text articles, encyclopedia, general science collection 

and animation database. 

 Facts on File –Science – up-to-date information in science. 

 Novell – databases include health, business, newspapers and Twayne 

Author Series. 

 Opposing Viewpoints – includes viewpoint articles, topic overviews, 

statistics, primary documents, links to websites, and full-text magazine 

and newspaper articles. 

 Proquest – newspaper and periodical databases. 

 Silverplatter Databases – biomedical literature, psychology journals, 

information on colleges. 

 World Book – provides access to encyclopedia articles, web links and 

periodical articles. 

 World History: Ancient and Medieval – covers from the beginning of 

history until 1500. 

 Assistive technology – software BoardMaker, touch screen, large size 

keyboards, software to support AIS, Dyna Box, iPads. 

 Online assessment of learning styles and interests. 

 Video conferencing - Skype 

o Video technology could bring classes closer together. 

o Interactive sessions could also be set up among faculty. 

o Teachers can request that their class be able to video conference with 

classes in other locations, including other countries. 

 Continue to stay abreast of the latest technologies – upgrade to Windows and 

Office 2010. 

 

Access for All Learners 

 

 Clear targets that define how all students, teachers and administrators will eventually 

have access to technology: 

 Infrastructure and equipment required per school 

 Continue to upgrade servers and wiring closet components (switches 

standardized to 100) 

 Increase bandwidth from 25 mg. to 40 mg. 

 High School – Interactive Probes - PDAs 

 Explore access to wireless networks in all the schools.  Wifi campus at 

high school.  Wifi three-year plan: Middle School 2013, Concord Road 

– 2014. 

 Sufficient available ports for anticipated growth 

 Home runs to all work stations 

 Replace existing works stations with laptops. 

 Continue to phase out obsolete equipment 

 Local area network and wide area network configurations and requirements 

 Upgrade operating system to Windows 8 or linx server 

 Assistive devices and processes to be in place  
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 Expansion of SMARTBoard deployment 

 Expansion of student response system 

 Special education needs including software, touch screens, extra-large 

keyboards, iPads. 

 

Technology Acquisition 

 

 By the end of the three-year period, all of the following will be in place: 

1. Science lab at middle school. 

2. Continued deployment of SMARTBoards in classrooms and all large-group 

instructional areas. 

 

 

Goal  

 Staff development 

 New operating system 

 

Goal – 

 Purchase Internet 2 – commercial free internet 

 Replace projectors on needed basis – on-going 

 SMARTBoards 

 SMARTBoard Peripherals 

 Staff development 

 Staff development for change over to Windows 8.0  ? 

 

 

Free – Skype  

  

 Access Plan for Increase in Hardware 

  Laptops, iPads, carts?     

  

 

 The Acceptable Use and Internet Safety policies were designed by the Technology 

Committee.  They are reviewed and made known to all members of the learning 

community each fall.  They are posted in all handbooks and in the Library/Media 

Centers as well as the technology labs.  There are consequences for anyone violating 

these policies. 

 All equipment/software and on-line resources are available to all learners via 

computer labs, libraries and classrooms.  All on-line resources are posted on the 

school website. 

 

Provide On-Going Professional Development 

 

 New staff is trained in the summer. 
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 Professional Development – ongoing based on program. 

 

  

 Identification of who will participate in professional development activities and how 

this population was determined. 

o New teachers and administrators will be trained in August in all of the 

appropriate areas of technology mentioned above.  In addition, anyone who 

expresses interest in learning the above programs will also participate.  Staff 

development is also offered as needed to teachers who request it. 

o During hiring, we ask specific questions regarding technology skills and push 

candidates to use technology in demo lessons. 

 Strategies for providing ongoing, sustainable professional development for teachers, 

administrators, and appropriate support staff. 

o New teachers’ orientation will be used to train new teachers in the appropriate 

areas of technology. 

o The eSchoolData training model needs to provide ample time for teachers to 

have hands-on set up and execution time with the staff developer by the 

second week of school so they can begin to effectively use the program.  In 

addition, another session should be provided just prior to the end of the first 

marking period for additional hands-on training in the creation of the summary 

documents and exporting of grades.  Each of these sessions needs to be a 

minimum of two hours in duration. 

o Options for building or subject-specific software training includes release time 

during the day, using superintendent conference days, BOCES offers courses 

through Model Schools, study groups, and Teacher Center offers courses.  It is 

also recommended that the administration support continuing education 

opportunities in the area of technology. 

o Support staff will be trained in the network component, communications and 

student information system as needed to their job roles.  

 

 Strategies for hiring, training and assignment of technical and instructional support 

staff. 

o Our technical and instructional support staff is hired in conjunction with 

experts from BOCES.  Training is supplied by BOCES and our own staff. 

 

Access Plan and the Impact of Technology 

 

 The implementation plan is monitored by the technology committee.  Questionnaires 

to determine technology needs.  

 The effects of professional development are monitored through formal and informal 

observations, teacher generated study groups, evaluations following training sessions, 

and teacher reflections on the impact training has had on their instruction. 

 Student learning is measured and analyzed via student achievement data, the 

interaction students have with technology, both in school and at home, and the 
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amount of time students are interacting with technology – comparing work samples 

from the past with present samples enhanced by technology. 

 

 

 

 

Ensure Adequate Funding (including potential funding strategies and sources: 

local, state, federal and other) 

 

 The district’s goal is to budget 1% of the total school budget for technology.  

Allocations each year are subject to the priorities established for that year. 

 25% of the requested hardware funds will be earmarked for staff development. 

 

Involving Key Stakeholders in Developing and Updating the Plan 

 

 Technology Committee consists of teachers, library media specialists, technology 

integrators, and administrators. 

 Each group contributes information from their own perspective to provide a complete 

picture of the district’s current state and the desired direction. 

 The plan will be available for viewing on the district’s website.   

 Development of each piece was done in small groups. 

 Each group will present their work to the whole group for evaluation. 

 The plan will be reviewed yearly. 

 To review the success of the plan, key stakeholders will present the plan at faculty 

meetings for feedback from the teachers. 

 Information will be presented to the Planning Performance Leadership Team (PPLT) 

groups for feedback. 

 

Stakeholder Participation 

 The success of any educational strategic initiative is dependent on the participation 

and support of all stakeholders.  To ensure the success of technology planning strategies in 

Ardsley Union Free School District, a feedback network was developed to help design the 

initial plan and provide ongoing input toward modifications.  The Technology Committee 

was used to guide the information gathering process and development of goals and 

implementation plans.  The Technology Committee is comprised of representatives from 

each school site, the district office and administrators.   

 

Implementation Action Plan 

 

Needs Assessment – done by Technology Committee.   

 

Budget Preparation – done by Technology Committee. 

 

New technology training – done by Director of  Technology. 
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Professional Development – done by Director of Technology. 

 

Acquisition – done by the Director of Technology. 

 

Communication and evaluation – done by the Technology Committee 

 

Installation of new equipment – BOCES and field engineers.  

 

 

  


